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[bookmark: _Toc7097069]                Introduction
[bookmark: _GoBack]             Mergers and acquisitions are the links of businesses and assets through various financial dealings. Although mergers and acquisition are treated as the same entities they serve different purposes. Firstly, mergers are formed when two or more firms are joined to form one company whereas acquisition is where a smaller company is acquired by a large company. Mergers are classified into two namely, direct and triangular. In a direct merger, the target is absorbed by the acquirer. On the other hand, in the triangular merger which is known as forward or backward, the corporate member is merged by a subsidiary. In a forward merger stakeholders receive security while in a backward merger, the subsidiary is joined to a target company.Secondly, an acquisition refers to a firm that gains enough shares to dominate another company. There are various drivers of mergers and acquisition such as market share, economies of scale, government policy, and delegation, economies of scope, limitations and buying out competitors. Other factors include potential business synergies, for instance, expanding product lines.
[bookmark: _Toc7097070]           Synergies of mergers and acquisitions 
        Synergy entails two or more companies joining with the aim of profit-making and cutting costs together. Through merging two companies will share resources together by pooling the resources and utilize them with the goal of profit-making. The merged companies share raw materials and work hand in hand in marketing their products. Synergies can be categorized into revenue, cost and financial synergy. Firstly, revenue synergy means that two competing companies can decide to merge increasing the range of products and even increase their customer base. For instance, if a certain company was selling new clothes and merges with one another one selling second-hand clothes, then there will be reduced competition. There is also an increase in the number of customers since they find that their needs are satisfied just under one roof that is created as a result of the merger. This, in turn, increases profitability causing the growth of revenues for the two companies. Secondly, cost synergy comprises merging together two firms to cut cost. Through the merger, the two companies will be an able cut cost significantly. They also share certain activities such as logistics, marketing, and training expenses. This help to cut on the merger considerably making them profitable entities. In addition, financial synergy entails two firms joining together increasing to enjoy the cash flow as well as a better capital structure. When two companies, are joined then even the amount of money from loans increase.
[bookmark: _Toc7097071]           Corporate valuation methods
      	Some of the most commonly used corporate valuation methods are direct valuation methods and relative valuation methods. Direct valuation methods give a direct estimation of the company’s value. Pandit et al.,(2016)state that direct valuation is characterized by discounted cash flow models such as free cash flow to the firm, free cash flow to equity, and adjusted present value model. Another category of direct valuation method is option-pricing models that comprise of real options analysis relying on cash flows and economic income models such as economic value analysis relying on the financial variable (Pastor et al., 2017). On the other hand, relative valuation do not give the approximation of the company’s value. It is characterized by price multiples such as price-to-cash-flow ratio relying on cash flow and price-to-earnings, price-to-sales ratio, price-to-book ratio relying on financial variables.       
[bookmark: _Toc7097072]       Limitations of standard valuation methods.
        Valuation comprises the estimation of price in the market place. The limitations of standard valuation methods can be inaccurate as a result of incorrect market valuation in a particular sector, lack of comparability in many cases and inconsistent denominator used in relative valuation technology. To begin with, inaccuracy as a result of incorrect market valuation in a particular sector is a disadvantage ( Cong&L.,2017). This happens in a case whereby two large businesses merge when the multiples for other companies in the market were high then there would be a possibility of the valuation being wrong. Secondly, there are no clear models to be compared( Pandit et al.,2016).This is due to the absence of real business models. Firms have to maneuver their own ways to survive.Thirdly, there are glaring inconsistencies in the relative valuation methodology used. 
[bookmark: _Toc7097073]        Impact of valuation uncertainty
      Uncertainty is the unknown result of an undertaking when the decision is without knowing the outcome of the action taken. Uncertainty has various impacts on property valuation. Firstly, it results in an uncertain cash flow from the investment. Secondly, the valuation figure that results becomes prone to uncertainty. In addition, it noted that due to lack of insufficient market activity, liquidity or both. There are various types of uncertainties such as market uncertainty, model uncertainty, and risk uncertainty. This types of uncertainties have a varying degree of impact. For instance, market uncertainty is triggered by political crises, financial and micro-economic factors ( Declerck &F, 2016). Frequent market uncertainties will make business owners be worried about the future of their businesses due to speculative activities. On another hand, model uncertainty entails selecting a number of methods to be used in estimating a value for a selected group of assets. In addition, input uncertainty refers to the weight linked to input data and their application to valuation and the impact it has on the result.
[bookmark: _Toc7097074]     Decision-making process of firms in relation to investment decisions
       The management of various firms is always tasked with the responsibility of making key investment decisions in order to run their businesses effectively. The decision-making process depends on the size of the company and the profit margins a company wishes to make. There are various factors to be considered in the process of decision-making by firms. These factors include accounting considerations, financial considerations, risk factors, ROI forecast, and legal issues (Graham et al.,2015). Firstly, accounting considerations including, pro forma balance sheets and income balance sheets to be used in convincing investors on the viability of the project. Secondly, financial considerations taken by the firm include the cost of the project and sources of funds to be used in funding the project. Again, ROI forecast entails drafting the possible outcome of the project to be undertaken. This can be done by drawing the best case, likely case as well as worst case situations. On the other hand, legal issues must be carefully be considered to avoid getting into problems with regulatory bodies because of environmental degradation and other issues. They ensure that their tax payment record is good. They should also ensure that their contractual agreements such as the purchase of equipment and vehicles are properly done to avoid any legal issues in the government. The companies should adhere to all the laws of the land including local and state laws and regulations.
      The decision-making process entails analysis and planning, evaluation of costs and benefits, selection and implementation and posts implementation evaluation. Firstly, analysis and planning are key as it involves the feasibility study whether the project at hand is viable or not. The feasibility study helps in estimating the cost of the project. The management of the company should have a clear vision and goal of the investment they want to do. They should highlight possible challenges that they may face such as financial constraints, unfavorable geographical location or hostile members of the community opposing the project, absence of procedures to be used in the planning by the organization and how they are linked to evaluation activities(Graham et al.,2015).. Other challenges can be the dilemma between implementing the project following the firm’s needs or organizational needs and lack of synchronization between the organization’s process and planning cycle of the project. Mechanisms can then be therefore developed to address some of these obstacles for the success of the business.
      Secondly, the evaluation of costs and benefits is very significant in making any investment decision. It assists in pinpointing whether the investment done by the organization can satisfy the aims outlined in the planning and analysis stage, the financial impact on the firm and the possible risk factors that might hinder the process. At this stage, the firm is supposed to ensure that their strategies, technical and financial objectives are in line with the company’s vision. The aims of the company are then compared to readily available investment opportunities. Doing this helps project managers to be success-driven and cut costs.
              Investment selection and implementation stage in the investment decision-making process is where the outcomes of the evaluation process are carefully analyzed and the most viable ones selected for implementation by the key decision makers of the company. It is a very crucial stage since some investment opportunities can appear to achievable but end up being too complex to be implemented. It is upon the discretion of the project manager to ensure that they strike the balance between the goals of the company and the investment opportunities at stake.   
            Finally, post-implementation evaluation is done to ensure that the project is successfully implemented. This evaluation is done to determine the impact of the investment on the firm as well as the cost and benefits attained. This process is done repeatedly until the company gets an alternative or replacement of any non-viable decisions.
[bookmark: _Toc7097075]       Importance of effective teamwork and coordination of activities in future studies and professional practice.

      As a team leader in our group, I came to learn that effective teamwork and coordination of activities were key to success in professional practice. I `learned that communication, commitment a trust, diversity, adaptability and creative freedom.
       Majorly, I learned that communication is key for a group to succeed at any work. Through discussions on various aspects of mergers and acquisitions, we were able to share ideas. We employed the use of communication skills such as listening, speaking and writing to ensure that the assignment we were given was successfully completed. Through speaking and listening to each other, we were able to gather a lot of points to help us answering various questions in finance.
                      I also came to learn that teamwork and coordination of activities were significant in my future studies and professional practice. I learned that teamwork offered differing perspectives and feedback, efficiency and productivity, great learning opportunities, provided synergy to work together. To begin with, differing perspectives and feedback helped us develop critical thinking to enable us to come up with the best conclusion and so far (Salas  et al.,2017).The group work enabled us to have a diversity of thought, perspective, and problem-solving approaches. We took different approaches in handling the questions that were provided in the assignment. As team members, we decided to use YouTube videos that provided information on some topics. We also made use of the feedback given to us by various stakeholders from companies that we visited and interviewed. The feedback that we obtained helped us so much to learn about mergers and acquisition.
     Secondly, I learned that teamwork promoted efficiency and productivity. An assignment that I could do the whole day took me only a few hours since we did the work together as a team. As the team leader, I ensured that each member was allocated their part to do to simplify the work for everybody. Each member would then do their own research and after that, we would meet to discuss all the members’ work and get the best answers. Through doing this we also learned about turn-taking. In addition, teamwork and collaboration presented us with great learning experiences. I was realized that various members had a grasp of some topics that I did not have much mastery. This gave me the chance to even ask questions from members of our group to learn more. Through teamwork, we realized that we actually needed to learn more from each other.
                       I also learned that teamwork cultivated the spirit of working in synergy with another. I realized that in a group empowered us to solve problems easily. A problem that could not be solved by a team member could be split into parts to enable the members of the team to come up with a long-lasting solution (Westra et al.,2015). For the purpose of beating deadlines, I came to learn that working in synergy enabled us to finish what was to us in time for submission. Therefore, teamwork and coordination of activities in future studies and professional studies in key to success for every student.
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